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1. General Overview  
 

The entire population of the Gaza Strip (1.8 million) has been affected directly or indirectly by 

collapsing buildings and infrastructure during the Last summer conflict due to aerial 

bombardment and ground operations during Operation Protective Edge (OPE).  

At the height of the conflict more than 338,000(1) people fled from their homes, mainly  from 

areas east of the Salah El Din Road, to seek refuge at the UNRWA and Government Schools 

located all over the Gaza Strip.  Post-OPE the number of IDPs quickly fall to 55,000 in early 

September and to 20,000 by early December 2014 in addition to significant numbers sheltering 

in private homes with host families, makeshifts, or rented accommodations. 

LǎǊŀŜƭƛ άhǇŜǊŀǘƛƻƴ tǊƻǘŜŎǘƛǾŜ 9ŘƎŜϦ Ƙŀǎ ǊŜǎǳƭǘŜŘ ƛƴ ƳƻǊŜ ǘƘŀƴ м0,000 destroyed housing units 

and about 6,000 housing units sustaining severe damage and rendered uninhabitable. In 

addition, over 102,000 housing units have suffered minor to major damage. This damage 

coupled with pending caseloads (around 5,000 Housing units in total) that require 

reconstruction from previous wars, is putting further strain on chronic overcrowding and 

housing shortages in the Gaza Strip. 

The import of materials for reconstruction (cement, aggregate, and reinforcement bar) is strictly 

controlled. The Gaza Reconstruction Mechanism (GRM) is designed to allow reconstruction 

materials into Gaza, including cement, reinforcement bar and aggregate. The mechanism is in 

its early stages and has yet to achieve the pace of materials delivery required. The continued 

closure of the Rafah border to materials is exacerbating the problem. 

The impending winter and high levels of housing damage coupled with delays in funding and 

materials supply are forcing the prioritisation of emergency winterisation over durable repairs 

making the response more costly than it need be. 

Investment in WASH infrastructure has lagged behind urban growth leading to drainage and 

evacuation networks becoming undersized compared to needs. The additional diminution of 

network capacity caused by damage to wastewater and sewage networks and pumping stations 

coupled with debris blocking drainage channels and neighbourhoods will exacerbate any 

potential for flooding this winter rendering more households displaced and re-displaced as a 

result of OPE.  

In order of importance the shelter needs for the families displaced from destroyed and severely 

damaged uninhabitable housing units is being met mostly through host families , rented 

accommodation, collective centre capacity and prefabricated units while many families are likely 

to be staying at home in housing units that are not fit for winter. 

                                                      
1 Shelter Cluster situation report # 38, based on UNRWA and MoSA collective centres figures on 26 Aug 2014 
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2. Key Damage Updates 

On 20 November 2014, UNDP/MOPWH announced the conclusion of housing damage 

assessment which was conducted jointly over two months period for non-refugee case load,  

totalling 28,259 cases from which 3,324 housing units were totally destroyed, 1,569 severely 

damaged, and 23,266 units were partially damaged (2,375 and 20,991 units sustained major and 

minor damages respectively). Additionally, UNRWA engineers conducting damage assessment 

for the refugee caseload have completed 92.6% of the total refugee caseload by 22 Dec 2014. 

UNRWA reported 7,058 housing units destroyed, 4,294 severely damaged and 78,648 units with 

partial damages (5,911 major and 72,727 minor). Table 1 summarizes the damage assessment 

figures as consolidated by shelter cluster on 22 December 2014. 

Table 1: Damage Classification and Assessment figures 

 

3. Damage Assessment 

The figures emerging from the damage assessments carried out by the Ministry of Public Works 
and Housing (MoPWH), UNDP and UNRWA, as of 21 Dec 2014, indicate that 118,259 housing 
units have been affected (34% of the pre-crisis housing stock in Gaza). Out of it 16,245 homes 
belonging to 19,608 families (117,648 people) are completely destroyed, beyond repair or 
severely damaged. These people are in need of medium and long term solutions. 

The percentage of damage disaggregated per governorate is shown in table 2, with a graphical 
representation as in Fig.1 

 
Damage levels (in # of housing units) 

 Minor damage Major damage Severe damage Destroyed 

  
   

Classification of 
Damage 

Windows and 
doors and small 
holes in external 
walls with cost of 
repair is less than 

USD 5,000 

Damages are in 
part of the house 
and some parts 

still inhabited and 
the estimated 

cost of repair is 
more than  
USD 5,000 

Damages are in 
essential parts of 

the house, un-
inhabited until 

major work takes 
place. 

Average Cost of 
repair  

USD 18,000 

Destroyed or 
beyond repair 

housing units, need 
demolition and 
reconstruction. 
Average Cost:  
USD 35,000 

TOTAL (# of 
housing units) 

93,728 8,286 5,863 10,382 

% of pre-crisis 
housing stock 

27.1% 2.4% 1.7% 3.0% 

TOTAL # of 
Families 

101,777 9,147 6,476 13,132 

TOTAL # of 
individuals 

610,662 54,882 38,856 78,792 
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Table 2: Disaggregation of % of damage through Gaza governorates 

 Gaza North Middle KhanYounis Rafah 

% Damage 26.1 24.3 15.9 18.5 15.2 

 

 

4. )$0ȭÓ 

2,734 families (16,841 individuals) are still sheltered at 18 UNRWA schools in all Gaza 

Governorates as shown in the table 3 below2:  

Table 3: IDP's at UNRWA Collective Centers 

Gov. # of Shelters # IDPs # Families 

North 4 434 73 

Gaza 5 5,759 976 

Middle Area 4 2,347 338 

K. Younis 3 4,486 729 

Rafah 2 3,815 618 

Total 18 16,841 2,734 

 

The current residency of many other families who had their homes destroyed or severely 
damaged is still undefined. Several efforts by humanitarian actors are exerted to identify current 
residency and the potential needs of these families. 

 

                                                      
2 UNRWA Collective Centers registration updated 31st of December 2014 
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Gaza North Middle Khanyounis Rafah

Minor 23,255 22,211 15,131 17,131 16,000

Major 2,288 2,409 1,216 1,857 516

Severe 1,746 1,622 958 1,001 536

totally destroyed 3,575 2,489 1,542 1,855 921

Figure 1: # of Housing Units Affected per Governorate 
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5. Import of construction mater ials:  

Although the import of Ψdual useΩ materials in November was slightly lower than in October 2014, 
there has been a noticeable increase in the amounts of materials entering Gaza during 
December. Table 4 shows the ABC materials imports during December and cumulative since 
October to 31 December 2014. 

Table 4: ABC Materials Tracking by 31 December 2014 

Reconstruction of Gaza (Private Sector 1-31 Dec 
2014) 

 ABC cumulative quantities (Ton) since October 
2014 

Materials Qty (Ton) # Trucks  Materials GRM Humanitarian 
Projects 

Total 

Aggregate  12,083 173  Aggregate  13,901 30,487 44,388 

Cement 16,778 415  Cement 18,980 7,864 26,844 

Steel Bars  1,451 45  Steel Bars  1,689 352 2,041 

Grand Total 30,312   633  Grand Total 34,570  38,703  73,273  

 
As of 31 December 2014, a total of MT 34,570 of construction materials has entered Gaza in 
support of shelter repairs under the Gaza reconstruction mechanism (GRM). 
 
As shown in Fig. 2, the received quantities has been improved in December compared to the 
ǉǳŀƴǘƛǘƛŜǎ ǊŜŎŜƛǾŜŘ ƛƴ hŎǘƻōŜǊ ƻǊ bƻǾŜƳōŜǊΣ ƘƻǿŜǾŜǊ ƛǘΩǎ ǎǘƛƭƭ ǿŀȅ ōŜƭƻǿ ǘƘŜ ŜǎǘƛƳŀǘŜŘ ƳƻƴǘƘƭȅ 
quantities required to fulfil Reconstruction needs of Gaza. 
 

 
Figure 2: ABC materials Tracking V.S Needs for Reconstruction and Repair of Destroyed and Damaged 

Homes 

 


